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Area of Focus Objective Action Timeline Responsibility 
Physical 
Environment 

Ensure all areas of the school are 
accessible for students with mobility 
challenges. 

- Install ramps and automatic doors 
where needed. 

Ongoing Facilities Manager 

- Ensure clear pathways and signages for 
easier navigation. 

Ongoing Facilities Manager 

Classroom 
Resources 

Provide appropriate learning tools 
for students with specific needs. 

- Offer writing slopes, adapted desks, 
and alternative pens for students with 
motor difficulties. 

Immediate & 
Ongoing 

SEN Coordinator, 
Class Teachers 

- Provide visual and auditory aids where 
necessary. 

Immediate & 
Ongoing 

SEN Coordinator, 
Class Teachers 

Curriculum 
Accessibility 

Ensure the curriculum is accessible 
to all students. 

- Adapt teaching methods to cater for 
students with different learning needs 
(e.g., visual, auditory). 

Immediate & 
Ongoing 

All Teaching Staff 

- Provide additional support or modified 
materials for students requiring it. 

Immediate & 
Ongoing 

SEN Coordinator, 
Class Teachers 

Support Services Ensure students with additional 
needs have the necessary support. 

- Assign teaching assistants to students 
who need additional support. 

Ongoing SEN Coordinator 

- Provide access to therapy sessions 
(e.g., speech, physio, occupational 
therapy). 

Ongoing SEN Coordinator, 
External Agencies 

Extra-Curricular 
Activities 

Ensure all students can participate 
in extracurricular activities. 

- Adapt physical activities and events to 
meet the needs of students with 
disabilities. 

Ongoing PE Teachers, Activity 
Leaders 

ICT Accessibility Ensure technology is accessible to 
all students. 

- Provide assistive technology (e.g., text-
to-speech software, adapted 
keyboards). 

Immediate & 
Ongoing 

IT Department, SEN 
Coordinator 

Communication Ensure effective communication 
with parents and students. 

- Provide materials in alternative 
formats (e.g., large print, audio). 

Ongoing SEN Coordinator, 
Admin Team 

Staff Training Ensure staff are trained to support 
students with diverse needs. 

- Regular professional development 
sessions on inclusive teaching 
strategies. 

Ongoing Headteacher, SEN 
Coordinator 

 


